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Mission:
Engagement. Inclusion. Innovation.

Vision:
The library is a trusted resource for lifelong learning opportunities.

Strategic Directions
Engagement

-Expand community partnerships
-Encourage community participation in shaping library programming and

services
-Expand Outreach Services to children, teens, and adults

Inclusion
-Respond to the evolving needs and emerging trends of the community

-Offer diverse cultural programming
Innovation

-Offer programs related to advancing workforce development
-Provide programming focused on science, technology, and art

-Transform library spaces

P a g e  3



C L E V E L A N D  C O U N T Y  L I B R A R Y  S Y S T E M
S T R A T E G I C  P L A N ,  2 0 2 5 - 2 0 2 8

0 2

Letter from the Director

Wright R. Adams, Library Director

Since 2020, the library has celebrated significant achievements in
reinventing our spaces and starting new programming initiatives. Our
staff in partnership with many community organizations, have been able
to create spaces and provide programming opportunities not previously
offered in Cleveland County. We’ve worked with Cleveland County and
the Friends of the Library to construct a new Access Services point, a
Teen Space, renovated the children’s rooms at both the Eugenia H.
Young Memorial Library and the Spangler Branch, created the first
Makerspace in the city of Shelby, and a renovation and rebranding of
the Genealogy room to the North Carolina room.

In the Winter/Spring of 2025, we will be relaunching bookmobile/mobile
library service in Lower and Upper Cleveland County for the first time in
over a decade. The new mobile library will offer customers access to Wi-
Fi, the use of laptop computers for workforce development, and a
mobile Makerspace with a 3D printer, Cricut Vinyl cutter, and craft
supplies. 

We look forward to the new opportunities the mobile library will provide
for us to connect with the entire community. We are honored to have
served all residents of Cleveland County over the last 50 years, and we
are excited for the next three years.
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OBJECTIVES

C R E A T E  C O M M U N I T Y  C E N T E R E D  P A R T N E R S H I P S  T H A T
S P A R K  L I F E L O N G  L E A R N I N G  

 

GOAL 1

1 . P r o v i d e  c r e a t i v e  r e s o u r c e s  a n d  s p a c e s  
2 . O f f e r  p r o g r a m m i n g  b a s e d  o n  c o m m u n i t y  i n p u t  
3 . R a i s e  t h e  l i b r a r y ’ s  p r o f i l e  i n  t h e  c o m m u n i t y  
4 . O f f e r  n o n - t r a d i t i o n a l  o u t r e a c h  p r o g r a m s  a n d
p a r t n e r s h i p s
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OBJECTIVES

GOAL 2
R E I M A G I N E  L I B R A R Y  S P A C E S
 

O f f e r  f l e x i b l e  f a c i l i t i e s / l i b r a r y  s p a c e s  1 .
E x a m i n e  a n d  e x p l o r e  w a y s  t o  c o r r e c t  p h y s i c a l  b a r r i e r s
t o  u s e  t h e  l i b r a r y  

2 .

C r e a t e  a d d i t i o n a l  i n v i t i n g  o u t d o o r  s p a c e s   3 .
C r e a t e  i n t e r a c t i v e  a r e a s  i n  t h e  l i b r a r y  ( t e c h n o l o g y ,  l o w
t e c h ,  e t c )  

4 .

U p d a t e  f a c i l i t i e s5 .
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Data Provided by the State
Library of North Carolina 

2022-2023 Statistical
Survey
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OBJECTIVES

U P D A T E  C O L L E C T I O N S  T O  R E F L E C T  C U R R E N T  C O M M U N I T Y
N E E D S  

GOAL 3

E x p a n d / c o n t i n u e  t o  d i v e r s i f y  t h e  a d u l t  f i c t i o n  a n d  n o n -
f i c t i o n  c o l l e c t i o n s  

1 .

E x p l o r e  n e w  e l e c t r o n i c  r e s o u r c e s  a n d  p l a t f o r m s  2 .
E x p l o r e  n e w  w a y s  t o  m a r k e t  t h e  l i b r a r y ’ s  c o l l e c t i o n  3 .
E x a m i n e  a l l  o f  t h e  i t e m s  i n  o u r  c o l l e c t i o n4 .
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OBJECTIVES

P R O G R A M M I N G

GOAL 4

I n c r e a s e  i n t e r g e n e r a t i o n a l  p r o g r a m m i n g  1 .
E x p l o r e  w a y s  t o  e n h a n c e  t h e  c u s t o m e r  e x p e r i e n c e  2 .
O f f e r  n o n - t r a d i t i o n a l  p r o g r a m s  3 .
D e t e r m i n e  a p p r o p r i a t e  s t a f f i n g  l e v e l s  i n  c o m p a r i s o n  t o
l i b r a r y  s y s t e m s  o f  e q u i v a l e n t  s i z e .

4 .
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OBJECTIVES

T H E  F U T U R E  O F  L I B R A R Y  S E R V I C E S  I N  C L E V E L A N D  C O U N T Y :  T H E
L I B R A R Y  A S  A  “ H U B ”  F O R  T H E  C O M M U N I T Y  

GOAL 5

Explore expanding facilities/joint use partnerships 1.
Partner with local and regional organizations for workforce development
and entrepreneurship initiatives 

2.

Close the knowledge gap of library services in Cleveland County 3.
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Monday-Thursday: 9 a.m. - 7 p.m.
Friday: 10 a.m. - 5 p.m.

Saturday: 10 a.m. - 2 p.m.
Sunday: CLOSED

704-487-9069
104 Howie Dr. Shelby, NC 28150

Eugenia H. Young
Memorial Library

Monday 9 a.m. - 6 p.m.
Tuesday & Wednesday 2 p.m. - 6 p.m.

Thursday: 9 a.m. - 6 p.m.
Friday: Closed

Saturday: 10 a.m. - 2 p.m.
Sunday: CLOSED

704-538-7005
112 Piedmont Dr. Lawndale, NC 28090

Spangler Branch Library

Locations and Hours

clevelandcounty.com/library

Monday - Friday 8 a.m. to 5 p.m.
Please call or visit us online for service

704-487-9069 ext 140
104 Howie Dr. Shelby, NC 28150

Mobile  Library


